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On behalf of the Charitable Contributions Committee & Fund, AP&T is proud
to announce the following funding disbursements in 2023:

Learn how you can apply today at: APTalaska.com/community-giving/

R E W I N D

A  C O M M I T M E N T  T O  C O M M U N I T Y

$35,000

Salvation Army Haines Sheldon Museum

Girl Scouts of Alaska

Tok Wolverine Trap

Helping Hands Food Bank

Boys & Girls Club of Metlakatla

First Presbyterian Church

Grand Total

Haines Hot Shots

Southeast Alaska Independent Living

Southeast Senior Services

Becky’s Place Haven of Hope

Island Daycare

Haines, Alaska Haines, Alaska

Southeast Communities in Alaska

Tok, Alaska

Tok, Alaska

Metlakatla, Alaska

Skagway, Alaska

Haines, Alaska

Haines, Alaska

Craig/Klawock, Alaska

Haines, Alaska

Craig, Alaska

20232023
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Chair’s Message

As Alaska Power & Telephone Company 
continues its proud history of fulfilling its mission 
to provide safe, affordable, and reliable energy, 
telecommunications, and broadband services to 
communities throughout Alaska, we reflect on the 
importance of leadership in upholding this enduring 
commitment to service. This year, the Board of 
Directors had a special focus on leadership as we 

went through a well-planned and disciplined CEO 
succession process. Once again, decisive strategic 
leadership and concern for the well-being of AP&T 
and its stakeholders were the touchstones for our 
Board of Directors as we honored the long-time 
service of Mike Garrett and welcomed Bill Marks 
as our new CEO.

Chair’s Message
TO SHAREHOLDERSTO SHAREHOLDERS

Employee-Owned | Community-Minded06
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I have long held there is the “right” CEO for each 
period in the life of an organization – and Mike 
Garrett was the right CEO at the right time for 
AP&T! There is a long list of accomplishments 
under Mike’s leadership, but the greatest was 
the tone at the top he set that created a culture 
consistent with a very special employee-owned 
organization where those employees are valued 
and appreciated. The tributes to Mike from 
employees and directors were heartfelt, and we 
hope they send Mike forward to an exciting new 
chapter in his life with many fond memories of 
AP&T and his colleagues! 

As the world seeks a new normal as it exits the era 
of the COVID-19 pandemic, it is apparent the new 
normal will be far from our prior understanding of 
“normal.” That is certainly true on both a macro 
level and at AP&T. The headwinds, volatility, and 
uncertainties I referenced last year created by 
macro geopolitical, governmental, economic, 
monetary, and technological forces have continued 
unabated. Our power, telecommunications and 
broadband businesses must respond to these 
and many more that are closer to home. Beyond 
the specific and formidable challenges unique to 
operating in Alaska, including our specific service 
territory, smaller community populations and 
difficult operating environments; we face the 
proliferation of ever-increasing competition for 
our telecommunications and broadband services 
from new technologies and government grants 
to new service providers. These challenges must 
be met head on through the decisive strategic 
leadership of our Board of Directors, the day-to-day 
vision and leadership of our CEO, the unwavering 
commitment of our employee-owners, the loyalty 
of the customers and communities we serve, our 
partnerships with key governmental agencies, and 
the support of our non-employee shareholders. 

The importance of the right CEO at the right time has 
never been more evident than at this critical point in 
time in the life of AP&T. Our Board of Directors, and 
we fully expect over time, our employee-owners and 
all stakeholders will realize how fortunate we have 
been to welcome Bill Marks as our new CEO! Bill’s 
track record of success as a visionary and leader is 
impressive to say the least – but more impressive are 
the reasons he sought this position - his excitement 
about being a part of the AP&T team, his love for 
Alaska, his belief in an employee-owned organization, 
and an inclusive leadership style that places value on 
each employee. Make no mistake, the challenges in 
front of Bill as he assumes his CEO role are some of 
the greatest that AP&T has faced. We welcome Bill 
with open arms and anticipate the positive influence 
of his leadership in this next chapter for AP&T.  

With thoughtful adherence to their fiduciary 
responsibility, the AP&T directors continue to advance 
good governance practices with an appreciation for 
safeguarding the best interests of our many and 
varied stakeholders.  As you can imagine, those 
stakeholders can, from time to time, have conflicting 
needs and desires. Finding balance in those situations 
is one of the greatest challenges of any board or 
senior leadership team. As we consider many of 
these issues, we are fortunate and grateful that we 
continue to work closely with and receive valuable 
input from the ESOP Trustees. Active communication 
and cooperation to seek shared success will be an 
ongoing goal. 

We move forward into another year of service to our 
stakeholders fortified by a sound financial position, 
strength of purpose, and a resounding commitment 
to Alaska and the customers and communities we 
proudly serve.

Robert B. Engel
Chair, Independent Director



Fellow Shareholders, Employee-Owners, and Board of Directors,

Thank you for a wonderful career.  As I write this message, I am 
wrapping up my tenure at AP&T and retiring on March 31st, 2024. 
I have held many positions of responsibility with AP&T in my 34 
years of service including President/CEO (8 years), Executive VP 
and COO (12 years) and President of AP&T’s telecom subsidiaries (10 
years).  I could not have asked for a more rewarding career and such 
a wonderful team to share it with.  We have accomplished quite a 
lot over the years that I have been with AP&T.  There will never be 
enough praise for our employee-owners, and we would not be in the 
position we are today without the leaders of the past.    

I would like to take this opportunity to wish my successor, Bill Marks, 
all the success in the world as he embarks on his new adventure.  Of 
course, that sentiment also extends to my fellow employee-owners, 
the Senior Leadership Committee (“SLC”), and the Board of Directors.  
Those who lead the company into the future are motivated to live 
up to our vision of being a growing and innovative leader in the 
energy and telecommunications industry.

The reports from my teammates in this annual report discuss in detail 
the progress we made in 2023 managing capital investment, operating 
expenses, competitive forces, and the regulatory activities of our 
core businesses.  We were laser-focused on completing initiatives 
on-time and on-budget.  Please see the body of this report for more 
details. 

A MESSAGE FROM THEEXITING PRESIDENT 
& CEO
Michael Garrett, CPA (Inactive)
President & CEO (Retired)

Employee-Owned | Community-Minded08
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As I have mentioned in the past, our motto “Employee-Owned, Community-Minded,” inherently implies our 
goal to be a good corporate citizen. We act and treat our customers and stakeholders as we would want to 
be treated. We are good stewards of the environment we are allowed to use in providing essential services. 
This philosophy drives us as we act in good faith and deal fairly in our day-to-day business efforts. 

As in the past, my look-back will focus on specific goals and the financial results of the energy and telecom 
segments. 

AP&T’s objectives for 2023 included:

	 Improve Haida Energy, Inc. / Híilangaay’s financial outlook through
	 rate-making and improvements to facility reliability. 
	 ReConnect Projects – Complete SEALink and begin SEALink South
	 (our subsea project that expands our connectivity from POW to Ketchikan). 
	 Ensure adequate cost-recovery through regulatory activities in energy (a rate
	 filing for Alaska Power Company) and telecom (analyze the Enhanced ACAM
	 offer and NECA pooling).
	 Proactively compete with broadband competitors and evolve our transport
	 service offerings to meet a market in compression. 
	 Grow shareholder value with strong financial performance. 

Except for Haida Energy, Inc., the Annual Report contains the details of these initiatives so I will not repeat 
them here. 

Haida Energy, Inc. – Híilangaay Hydro Project
AP&T is a 50% owner in a hydroelectric generation project called Híilangaay through a joint venture called 
Haida Energy, Inc. Our fellow equity owner is Haida Corporation (http://www.haidacorporation.com/). In 
2023, AP&T worked through the Regulatory Commission of Alaska’s public process to develop rates that are 
just and reasonable while allowing for the opportunity to earn a reasonable return on equity.  The operating 
team at AP&T focused on making improvements to the infrastructure to ensure improved generation reliability.

The discussion below will touch on segmented financial performance for each division, primarily Earnings 
Before Interest, Taxes, Depreciation, and Amortization (“EBITDA”).  The audited financials and the Management 
Discussion and Analysis (“MD&A”) provide additional information.

Performance by Division
Energy

In 2023, our energy division’s EBITDA decreased by 17.4% or $1.5 million.  This trend was expected to occur as 
the primary variable causing the decline is a change on how certain common costs are capitalized as part of 
constructing property plant and equipment.   A large part of the rate case the energy division is adjudicating 
includes the new methodology into energy rates.  Finalization of this issue and others will occur in 2024 and 
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it is expected that this trend will reverse.  Otherwise, energy sales have increased in 2023 and we expect 
moderate growth. EBITDA from prior years is shown in the table below.

This data excludes two 2021 one-time events and Híilangaay in 2020 and 2019.

Telecom

In 2023 telecom EBITDA grew by 5.8% or $832,000.  EBITDA data for telecom is provided below:

 	  	  	  

EBITDA growth between 2022 and 2023 is primarily due to hard-fought increases in transport revenue which 
offset slight declines in regulated telecom revenue. Operating income declined due to an increase in labor-
related costs and direct costs, which were budgeted for in 2023.  New investments in fiber are expected to 
reduce the growth of transport costs in the future as customer broadband usage increases.

Results of telecom operations are influenced by federal and state regulation. In 2023, the Federal 
Communication Commission proposed an “Enhanced ACAM” program which would include support for 
15 years.  The Company determined that accepting enhanced ACAM was not in its best interest and will 
continue to receive support under the existing ACAM methodology until 2028 or until another proposal is 
offered.  We continue to work with all other Alaska-based carriers to create an Alaska Connect Fund (“ACF”) 
that will be beneficial to all.  Evolving our businesses and strategy to meet the future is in the hands of our 
new CEO and his leadership team.  I leave discussion of this topic to my illustrious successor, Mr. Bill Marks. 

ENERGY

TELECOM

2023

2023

EBITDA

EBITDA

$ 7,282,655

$ 15,077,968

$ 8,812,863

$ 14,245,284

$ 8,713,063

$ 13,680,838

$ 8,076,457

$ 13,629,905

$ 6,902,071

$ 14,701,362

2022

2022

2021

2021

2020

2020

2019

2019
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Photo Credit: SAMN Crew

Climb every obstacle.  Darren McKeehan
checks a radio dish on High Mountain.
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I am honored and privileged to lead this terrific 
Company. Over the last 65+ years the Company 
has consistently delivered on its mission to provide 
safe and affordable energy, telephone, and high-
quality broadband connectivity to rural Alaska.  This 
mission is accomplished daily by the dedicated and 
hard-working employees of AP&T, who understand 
the importance of quality of life and delivering 
these essential services to the communities where 
they live.

 I have had the opportunity over the last few months 
to meet with and listen to our employee-owners, 
civic, state, and federal leaders, and our customers, 
to understand their needs and challenges to plan 
appropriately in an ever-changing world; to ensure 
that we continue to deliver on our promises, while 
continuing to build a thriving business.  This is a 
delicate balance that requires a sound understanding 
of challenges, risk, competition, opportunities, and 
rewards, in order to make the right decisions going 
forward.  I am confident that the AP&T team is up 
to this challenge.

Looking forward, we must accept and adjust to a 
quickly changing world.  Most of our challenges are 
not unique to Alaska.  Globally, there has been a 
consistent decline in land-line telephone services 
due to the growth and expansion of cellular 
connectivity.  AP&T service areas are no exception 
to this trend.  In addition, with the advent of 
low-earth orbit satellite broadband services (i.e. 
Starlink), broadband providers around the world 
have lost customers to this new technology.  
This competition also forces price erosion to all 

A MESSAGE FROM THEPRESIDENT & CEO
A LOOK FORWARDWilliam Marks

President & CEO

broadband service providers around the world.  
Again, this is not unique to Alaska.

Although in our communities and everywhere 
else, land-line customers are on a small decline 
and competition from Starlink attacks our 
broadband customer base, AP&T can maintain 
its competitive advantage if we continue to take 
the necessary steps to stay ahead of the trends 
and competition.  The single biggest advantage 
remains the same as it was 65+ years ago.  We 
are a local and major part of the communities, 
where we provide life-enhancing services.  While 
being the incumbent is hugely helpful, the 
efforts over the last several years to build a fiber 
optic backbone and “last mile” fiber to the home 
ensures that AP&T will provide a higher quality 
and more reliable broadband experience to our 
customers than any competitor in the market 
can deliver.  AP&T’s fiber investments really 
anchor our leadership position.  We will focus on 
these strengths and message them consistently 
to stay ahead of our competition.

It has been said many times that “the only thing 
constant is change” and what is happening in 
Alaska proves it.  Looking forward AP&T will 
embrace change, understand competition, 
mitigate challenges, and take advantage of 
opportunities.  We have every opportunity to 
lead these changes and grow our business in 
Alaska, supported by the solid foundation and 
hard work by so many for over six decades.  I 
look forward to executing on these strategies in 
the years to come.



It has been said many times over the years that our Customer Service Representatives (“CSRs”) are the 
face of Alaska Power & Telephone Company; they are the first point of contact for our customers and leave 
an impression of who we are. This is a huge responsibility that is not taken lightly by our CSRs. 

Much of our marketing discussions this year have centered around our Company being local and community-
minded. This is never more apparent than if you spend a day in the life of a CSR. Our CSRs know their 
customers by name, recognize their voices on the phone, and understand their life situations. They have 
built strong connections throughout the community, are advocates for their customers, and will always go
							       the extra mile to provide excellent service. Our CSRs 
							       work closely and often collaborate with tribal entities 
							       within AP&T’s rural service areas to aid customers that 
							       are struggling. 

							       One of the highlights this past year was attending the  
							       NISC annual member training in Denver, Colorado.  
							       Five of our CSRs from various locations in addition to  
							       other members of AP&T departments and myself,  
							       attended this training. The additional bonus of this trip  
							       was connecting with co-workers to exchange ideas and  
							       problem solve. We appreciate AP&T giving us the  
							       opportunity to experience this training.

							       There are many challenges and changes coming up  
							       in the next few years. CSRs and technicians have 
recently attended additional customer service training focused on communication and effective sales 
methods. I have confidence that this team will rise to each challenge and commit to being a productive part 
of AP&T; to assist in the growth and success of our great Company.

Life is constantly changing, but with these changes come great opportunities.

I would like to commend and thank all our CSRs for their dedication to AP&T’s customers. We can be proud 
that they are the “Face” of our Company.

Mary Jo Quandt 
VP, Chief Customer Officer

CUSTOMER

“

“

SERVICE

Life is constantly 
changing, but with 
these changes come 
great opportunities.

Photo Credit: AP&T Team

Haines CSRs Diana Boyd, Phyllis 
Sage & Charlotte Ciszek light up the 
community’s First Friday event.
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It's because o
f the strong c

ulture in the h
earts and 
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ners and the l

eadership 

team that continues
 to be diligent

 in creating, s
upporting, 

and maintainin
g an engaging

 and purposefu
l work 

environment.

In 2023, with support rolling in from the administrative and management staff, our 
power and telecom operations and engineering teams worked fiercely to support one 
another to maintain essential services to our friends and neighbors.

Drawing upon the foundations of cooperation, collaboration, contribution and 
community, our AP&T employee-owners did what they do best. Our telecom crews 
worked in harsh conditions to strategize and deploy communication services to the most 
rural of Alaska communities. Our power crews restored service during intense weather-
related catastrophes which destroyed parts of our breathtaking landscapes and critical 
infrastructure.

It's because of the strong culture in the hearts and habits of AP&T’s employee-owners and 
the leadership team that continues to be diligent in creating, supporting, and maintaining 
an engaging and purposeful work environment.

Christina Hamlin 
VP, Chief Human Resource Officer

HUMANRESOURCES
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Photo Credit: Charitable Contributions Recipient

POW employee-owners, April McDougall, Rachel Bennett, 
Matt Steffen, Sabrina Stevens, Remy Akinmulero, and Nikah 
Crivello (AP&T Craig/Klawock Office) in 2023.



Employee-Owned | Community-Minded16

The telecom division continues to operate in a rapidly changing environment. We have weathered our 
first full year of competition from Low Earth Orbit (“LEO”) satellites across the state and remain optimistic 
about our ability to thrive in this new environment. 

AP&T ended 2023 with approximately 8% fewer voice customers and 6% fewer broadband customers. While 
any reduction is disappointing, we are encouraged that more than 90% of our customers have chosen to stay 
with us so far. The telecom division remains focused on adapting and changing from a regulated monopoly 
mindset to a competitive one, and the employee-owners continue to embrace the necessary changes. Our 
analysis of the competitive landscape in 2023 highlighted three areas of focus that are necessary to retain 
and grow our customer base. These areas of focus are highlighted below.

Fiber to the Home (“FTTH”)

Copper fed customers remain a significant risk as LEOs can offer faster speeds than most copper fed locations. 
AP&T remains committed to deploying fiber as quickly as possible in our communities. 
2023 featured FTTH buildouts in the following communities: 

Zachary Layman
Executive VP / COO, Telecom Operations

TELECOMDIVISION Photo Credit: SAMN Crew

The SAMN Crew handles helicopter delivery
of a battery bank to the Burnette Peak
mountaintop telecommunications site.

Craig
Haines
Petersburg
Coffman Cove (ReConnect SEALink project)

Tetlin
Tok
Wrangell
Kasaan (ReConnect SEALink project)

In many cases this investment was needed to retain existing customers, but in communities like Petersburg, 
Wrangell, Coffman Cove, and Kasaan we have an opportunity to gain additional customers.

	 AP&T now has approximately 43% of voice customers and 54% of broadband customers on FTTH, 		 
             and crews continue working on additional FTTH projects throughout the year.

AP&T has additional deployments planned in many of these communities in 2024 and has a four-year plan to 
complete the buildouts to all but the most remote customers.
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No Bundling Required 

Up until now, AP&T has required a phone line with 
every broadband subscription. This was historically 
a revenue requirement, but we found a creative 
solution. Most of the new broadband packages now 
offer an option for customers to remove the need 
for a phone line with the purchase of unlimited usage.

Competitive Pricing

It was clear in our analysis and customer feedback 
that many customers were being patient with us but 
were clearly expecting new tiers with better prices 
given the service being offered by LEOs. There was 
also a hesitancy to try a new, unproven product. 
We recognized that this uncertainty surrounding 
LEOs was diminishing as 2023 drew to a close, so we 
acted decisively with new plans.

   Starlink initially offered their residential service 
for $120/month, but in February of 2023, they 
lowered the price to $90/month throughout 
Alaska. In addition to the monthly rate, standard 
hardware is also required at an additional cost of 
$599 (minimum). 

   We analyzed the market and identified an acute 
need for higher speeds and lower pricing. AP&T’s 
new tiers offer significantly greater value with lower 
prices and higher speeds on all but the lowest priced 
tiers. 

Fiber customers can now buy 1Gbps/100Mbps 
at a competitive price. Fiber customers can also 
purchase a 100Mbps/20Mbps tier for $99.95/month 
as long as they have an existing phone line. This is 
an appealing price-point and offers customers a 
reliable service without the upfront cost of LEOs.

  DSL tiers saw significant price reductions and 
we are providing the fastest speeds possible over 
the copper loops utilizing very high-speed digital 
subscriber line (“VDSL”) technology.

Data usage caps are higher on many tiers and 
instead of overage charges, customers will now 
experience reduced speeds once they have 
exceeded the data use cap. Unlimited usage is now 
available as an add-on purchase. 
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     Business and Residential tiers are better 
focused on the needs of the customer. 
    
     Business tiers offer prioritized support and 
better upload speeds.

AP&T continues to develop a strong social media 
and marketing strategy. Our social media presence 
grew significantly in 2023 and will remain a key focus 
in 2024. The new broadband tiers provide the solid 
base needed to develop enticing opportunities for 
customers to sign-up for new service or upgrade 
their existing service. 

The turn-up of the SEALink fiber between Juneau, 
Petersburg, and Prince of Wales Island is the reason 
that we were able to make these tier changes in 
2023 as it expanded our backhaul capabilities 
exponentially. The new tiers were rolled out at the 
end of 2023 and in January of 2024, with a carefully 
devised strategy to reduce the revenue impact of 
lower prices. Overall, the feedback from employees 
on the front line and from the market has been very 
positive. Many customers have remained at or near 
their previous price-point and are enjoying a better 
broadband experience. As the world utilizes more 
services and applications in the cloud, the need for 
upload performance continues to grow. AP&T is 
proud to offer upload speeds that are better than 
any competitor in our markets and is positioning 
our communities to be excellent destinations for 
those who may want to move to a more rural and 
breathtakingly beautiful environment while still 
working for any corporation in the world.

AP&T faces pressure in a related product market, 
which is enterprise and carrier circuit sales. Our carrier 
customers are seeing pressure from LEOs as larger 
enterprises are finding their service enticing. This 
competition combined with the additional bandwidth 
that we can now provide in southeast Alaska is leading 
to price compression for these circuit sales. The primary 
strategy being utilized at this point is to offer more 
bandwidth for a similar price. This strategy has led to 
lower prices, but it is opening new opportunities that 
were unsustainable with the previous model. AP&T is 
also focused on engaging and building relationships 
directly with these end users that have been served 
by statewide carriers in the past. We will likely need to 
engage more directly in the future to retain these local 
customers on our network.

AP&T faces a wide variety of challenges with potentially 
changing support regulations and new competitors, 
but the future remains bright with dedicated 
leadership, a solid network, and passionate employees 
ready to continue making AP&T a great place to work 
while providing excellent telecom services to the 
communities we serve. AP&T’s dedicated employees 
remain our greatest asset and give us an advantage 
over any competitor. We continue to deploy FTTH 
which allows us to provide better broadband 
technology than any competitor in the market and 
when this advantage is matched with our employee-
owners who work hard and truly care about providing 
the best service possible to their neighbors, we will 
remain the top provider of broadband in the rural 
communities of southeast Alaska. 

“

“

AP&T is also focused on 
engaging and building 
relationships directly with 
these end users [...] 
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After several years concentrated on rebuilding and 
strengthening our backup diesel fleet, the power 
division is increasingly looking towards new energy 
sources.  A growing number of energy-oriented grant 
opportunities have prompted us to concentrate 
on developing concepts for integration of new 
renewable energy sources.  We recognize diesel 
generation costs continue to climb for our interior 
properties, with new emissions control requirements 
making maintenance more difficult.  This is particularly 
poignant for the communities AP&T serves without 
year-round road or marine access. Simultaneously, 
solar and battery technologies are increasingly 
affordable, available, and reliable.  

Jeffrey Rice, P.E.
Executive VP / COO, Energy Operations

POWERDIVISION
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Many energy grant programs are promoting 
‘generational opportunities’ to support 
heightened reliability, lower costs or to pursue 
renewable goals.  AP&T pursued similar goals on 
its own in 2023 when it commissioned a 38kW 
solar project in Tok, AP&T’s largest to date, 
with plans to expand to 250kW.  AP&T has also 
partnered on solar and intertie grant requests led 
by Tanana Chiefs Conference, encouraging others 
to develop shared energy solutions for the region.  

On the hydro side, Haida Energy is completing 
a rebuild of the 5MW Híilangaay hydropower 
project’s exciter end after three years in service.  
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In 2023, AP&T identified this segment of the 
turbine machinery as slightly misaligned, with 
large components needing offsite machining to 
correct.  This finally explained the machinery’s 
tendency to experience accelerated breakdown 
at a critical coupling on the shaft.  AP&T staff 
worked with experts in alignment and managed 
repair of the turbine to increase the long-term 
reliability of the machinery.  The new coupling 
not only corrects a persistent problem but also 
allows future maintenance without additional 
field realignments.  

In November of 2023, a large storm system 
moved into the Prince of Wales service area 
and caused catastrophic damage to power and 
telephone systems.  Multiple landslides occurred, 
one isolating Craig from Klawock and a second 
isolating Híilangaay hydro.  However, the largest 
landslide, a half-mile wide swath of trees and dirt, 
destroyed a section of road and transmission 
lines connecting customers to the Black Bear and 
South Fork hydro power plants.  With the primary 
hydro generation for the island offline, the 
Híilangaay project was reconnected and played a 
pivotal role in allowing AP&T to continue service.   
The unit replaced Black Bear as the governing 
machine and was only supplemented by standby 
diesel units during peak load periods.  

In the Upper Lynn Canal region, we breathed a sigh of 
relief when the risks of a potentially more impactful 
electrical isolation event diminished.  Just after July 
4th celebrations, Skagway crews energized a new 35kV, 
double armored submarine cable connecting Skagway 
to Kasidaya hydro and Haines.  This project has been in 
progress since 2019 when a failure was detected in the 
fiber optic segment of the existing submarine power 
cable.  Remotely Operated Vehicle (“ROV”) inspections 
revealed subsea landslide activity had caught the 
existing cable and was stretching it taut over a mile, 
ruling out a localized repair.  A new, stronger cable 
was designed and positioned away from the subsea 
land movement that forced the 1998 cable to an early 
retirement.  The procurement, permitting and laying of 
the cable was a significant effort that involved many 
parties and a great deal of patient, detailed work that 
highlighted the strength of the AP&T team and its 
partners in the effort.

AP&T’s successes in these and other efforts rely on a 
team of people and their leadership. 

Thanks to all the employee-owners that made our 
employee-owned, community-minded company thrive 
in 2023.  You are the engine of AP&T’s success: yesterday, 
today, and tomorrow.

“

“

AP&T’s successes in these 
and other efforts rely on a 
team of people, and their 
leadership. 
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The Future of USF Support.  The Universal Service 
Fund (“USF”) plays a critical role in supporting 
the cost of telecom operations in rural Alaska.  
AP&T uses the USF’s Revised ACAM (“Alternative 
Connect America Model”) program.  AP&T 
has overachieved the program’s performance 
requirements and will continue to receive 
support through 2028.  Beyond 2028, the future is 
uncertain, making long-term planning challenging.  
The FCC recently announced the Enhanced 
ACAM program – a new iteration of ACAM 
providing support further into the future.  After 
careful analysis, AP&T determined it was unable to 
accept the Enhanced ACAM offer, as it included 
investment requirements, service obligations, 
and penalty factors that were a very poor fit for 
Alaska.  Instead, AP&T is seeking to participate in a 
separate USF program called the “Alaska Connect 
Fund” (“ACF”) designed specifically to meet 
the needs of Alaska companies and residents.  
The details of the ACF, and whether AP&T can 
participate, will not be known until later in 2024, 
and will shape the types of business activities, 
investments, and special projects AP&T must 
undertake in future years.  

Alaska Power Company’s Rate Case.  AP&T was required 
to file a new rate case for regulated power subsidiary 
Alaska Power Company (“APC”) in August of 2023.  The 
rate case is based on a 2022 test year, in which APC 
experienced a revenue deficiency of $3.6m.  To offset 
this shortfall, APC requested updates to rates that would 
produce a 24.68% increase in revenue.  Because a rate 
case is a lengthy proceeding, the Regulatory Commission 
of Alaska granted a 15% interim and refundable increase 
to APC’s existing rates and charges.  AP&T anticipates 
the rate case will conclude later in 2024.  

It is difficult increasing the price of an essential service 
that rural Alaskans depend upon.  However, it is essential 
that utilities fully recover their costs so that they can 
continue to provide safe, reliable, and efficient service.  
Based on trends in the utility supply chain and labor 
market, and upcoming investment requirements, AP&T 
expects it will need to conduct rate cases for its power 
subsidiaries on an ongoing basis to sustain regulated 
power operations.

APC’s rate case proposes new features intended to 
support its customers into the future.  For one, it 
proposes optional time of use rates that will facilitate 
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increased use of heat pumps and electric vehicles.  
Additionally, it contemplates separating the Falls 
Creek hydropower assets in Gustavus under a 
new holding company, which should increase the 
degree of Power Cost Equalization support the 
community receives.  It also proposes rates in 
Gustavus that reflect the recent inclusion of the 
National Park Service’s Glacier Bay facilities – the 
largest customer in the community.

The Effects of Federal Tax Policy.  Ironically, the 
Tax Cuts and Jobs Act made grants subject to 
taxation, which moderates AP&T’s ability to utilize 
government programs.  While bonus depreciation 
has helped to offset taxes on grants in AP&T’s 
telecom division, it is set to phase out.  Congress 
is considering extending bonus depreciation (with 
the House passing a bill to restore it in February 
of 2024), which will play a defining role in shaping 
how and when AP&T can invest in special projects.

PCE – Rural Alaska’s Key to Energy Affordability.  
Stakeholders frequently ask AP&T about the 
sustainability of Power Cost Equalization 
(PCE) – a critical State of Alaska program that 
buys down rural residential electrical rates to 
approximate prices in Anchorage and Fairbanks.  
A 2021 lawsuit eliminated the perception that 
the Alaska Legislature must re-authorize the PCE 
Endowment Fund each year, removing a lingering 
existential threat to the program.  Since that time, 
the Alaska Legislature increased the monthly 
PCE allocation from 500 kWh to 750 kWh per 
residential customer, per month.  Legislators are 
currently considering changes that would extend 
PCE to schools.  

But just as PCE is first on the scene to help in 
times of rising energy costs, it is first in line 
to receive the benefit of special projects that 
seek to improve energy affordability.  This limits 
the ability of utilities to produce cost-savings 
for ratepayers through special projects and 
grant-funded initiatives.  AP&T is hopeful that 
policymakers will take note of this limitation and 
find ways to incentivize utility efficiency.

Grants as Catalysts for Growth and Evolution.  AP&T 
has always had a strong focus on using grants and 
government programs to help meet the needs of 
rural Alaskans, and to facilitate and support its own 
private investment.  This has been particularly true 
in recent years of intensive federal investment in the 
nation’s infrastructure.  AP&T has largely completed 
its first USDA ReConnect-funded project, which 
includes a submarine cable between Prince of Wales 
Island and Juneau (SEALink), as well as fiber to the 
home buildouts in Prince of Wales communities.  In 
early 2024, it received environmental approval for 
the SEALink South project and executed contracts 
necessary to install a submarine cable between Prince 
of Wales and Ketchikan in fall of 2024 – 1 year ahead 
of schedule.  It received a third ReConnect grant for 
fiber built-outs in the Haines/Skagway region.  While 
AP&T’s ReConnect Round IV grant requests were not 
funded, it will be evaluating other opportunities to 
develop essential infrastructure with the support of 
federal funds.  The State of Alaska will soon announce 
its BEAD program, which will make $1 billion of grant 
funds available for projects within the State.

AP&T assisted Skagway Traditional Council in applying 
for a $2m grant to prepay AP&T for broadband services 
for all tribal members (and some non-tribal residents 
such as veterans and elders) for 5 years.  This Tribal 
Affordability Program – the first of its type in the US - 
has been operational since 2021.  Many tribes in AP&T’s 
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AP&T has always had a strong
focus on using grants and 
government programs to help
meet the needs of rural Alaskans, 
and to facilitate and support its 
own private investment.
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Government energy and 
broadband policy will have a 

tremendous impact on Alaska’s 
utility landscape into the future. 

“

“



Alaska Power & Telephone Company 25

service areas took note, and in early 2024 filed grant 
requests proposing to replicate Skagway’s program 
in their own communities.  AP&T has continued 
to work closely with Central Council of the Tlingit 
and Haida Indians of Alaska as it works to establish 
“Tidal Network” – an indigenous telecom service 
that proposes to utilize AP&T assets for transport 
services.  Other tribes, Alaska Native Corporations, 
and a tribal housing authority have been working 
in concert with AP&T to apply for funding for heat 
pump deployments in southeast Alaska.

Clean Energy Incentives.  AP&T continues to 
maintain clean energy incentive programs for 
electric vehicles ($500) and heat pumps ($500, with a 
$500 match for Sealaska shareholders).  Use of these 
programs has risen significantly due to increased tax 
incentives, and improved confidence in EVs and 
heat pumps as they become increasingly visible in 
rural Alaska.  Many AP&T customers are beginning 
to use “do it yourself” heat pump kits that ship with 
pre-charged lines and can be installed with basic 
power tools – a recent innovation that overcomes 
the challenge of a lack of formally-trained installers 
in rural communities.

In 2023, AP&T announced incentives for electric bikes 
(up to $200) – the first in the State.  The initiative is 
a partnership with the Leighty Foundation and Sitka 
Conservation Society – environmental non-profits.  
Local bike shops have agreed to provide donations to 
local non-profits each time an AP&T customer makes 
an e-bike purchase from them.  

AP&T also worked with Spruce Root, an indigenous 
CDFI, to help initiate and apply for funds to capitalize 
a Green Bank for clean energy projects in southeast 
Alaska.  Spruce Root was a part of a successful 
coalition application and will be working to establish 
a local source of very flexible low interest loan funds 
for clean energy finance/refinance, that helps keep 
interest payments local within southeast Alaska’s 
economy.  

Government energy and broadband policy will have 
a tremendous impact on Alaska’s utility landscape 
into the future.  No matter what the future brings 
AP&T will continue to evolve, keeping pace with rural 
Alaska’s expectations for utility services.
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AP&T’s energy generation portfolio is approximately
75% clean, renewable hydropower-based, and 25%
fossil fuel-based.

The Southeast Alaska Microwave Network (SAMN)
is a 350-mile microwave network connecting various
communities between Skagway and Metlakatla. The
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optic cable  between Juneau, Haines and Skagway.
The SEALink fiber project is a 225-mile undersea fiber
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The management discussion and analysis of financial conditions and results, highlights that Alaska Power & 
Telephone Company (AP&T) is in a strong financial position due to many of the successes noted in the exiting 
CEO’s message and well positioned to execute on the strategies of the new CEO.  

Company Overview

AP&T, through its subsidiaries, delivers strong and consistent shareholder returns by being an 
innovative leader in the energy and telecommunications industries.  AP&T is organized geographically, 
in Alaska, along the energy and telecommunications business lines.  Approximately 71% of consolidated 
operating income is generated from telecom services, 25% from energy, and 4% from other. Total plant in 
service as of the end of 2023 was composed of 50% in the energy section, 45% in the telecommunications, 
and 5% other. We anticipate this ratio between the sectors to continue as AP&T finishes the USDA grant 
funded projects awarded. 

As noted in the exiting CEO’s message AP&T accomplished many projects in 2023.   The company achieved 
several major milestones in the telecommunication sector.  AP&T provisioned 100 Gigabit per second 
(Gbps) transport for the first time in its history. These redundant 100 Gbps links now connect Juneau, 
Petersburg, and Coffman Cove as part of the $21.5 million ReConnect Round 2 grant from the USDA, 
which AP&T calls the SEALink project. AP&T began the construction of fiber to the home (FTTH) to 
the customers in Coffman Cove and Kasaan, Alaska. The company completed the construction of all 
distribution fiber in both communities, cut over all interested customers in Kasaan to fiber and started the 
cutover of customers in Coffman Cove. AP&T also performed the marine survey and other work necessary 
to clear environmental approval for one of the Round 3 ReConnect awards from the USDA which AP&T 
is calling SEALink South. This project will connect Hollis and Coffman Cove to Ketchikan and support 
the construction of FTTH in the communities of Craig, Hollis, and Klawock.  The subsea fiber portion of 
SEALink South is expected to be complete in 2024.  The successful completion of these projects positions 
AP&T for future expansion in the telecommunication sector.

In 2023 AP&T continued to substantially invest in the energy segment.  In 2022 new energy plant investment 
was $14.9 million while in 2023 it was $13.0 million.  Investment focused on finalizing the installation of three 
new diesel units, the replacement of the subsea cable connecting Skagway and the Kasidaya Hydro plant.  
There was additional investment in diesel unit and headworks valving updates.  Continued investment in 
the energy sector ensures AP&T is positioned to deliver excellent service to the communities well into 
the future.  

ALASKA POWER
& TELEPHONE COMPANY

Management’s Discussion and Analysis of
Financial Condition and Results of Operations
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Consolidated Results of Operations

Total revenue from all operations during 2023 was $64.2 million, an increase of $2.4 million from the previous 
year.  Net Income for the year decreased to $6.1 million from $9 million for 2022, a decrease of $2.9 million.  
The primary source of this change was due to increases in interest rates and depreciation.  The combination 
of borrowing for additional investment and the significant rise in interest rates during 2023 resulted in $1.1 
million more interest expense year-over-year.  The substantial investment in assets resulted in an increase in 
total depreciation expense of $1.9 million.

The Company generated $11.8 million of cash from operations and invested $20.4 million into property plant 
and equipment, net of grant funds.  Total long-term debt (including the current portion) increased by $17.1 
million to a total of $70.3 million as of December 31, 2023.  Stockholder’s equity increased by $1 million to 
a total of $72.7 million, giving AP&T an equity to capitalization ratio of 50.8%, a decrease of 6.5%.  Total 
dividends to shareholders declared during the year were $2.8 million.  Based on a weighted average of 1.228 
million shares, the Company generated earnings per share of $5.01.  

Operations by Segment

Energy Operations – Total 2023 sales for energy operations were 77.2 GWh, an increase of 4.8% from 
the previous year’s results.  Hydroelectric resources, available for use, provided 62 GWh of generation, a 1.4% 
increase over the previous year.  Gross revenue generated by energy operations was $28.2 million, a 6.2% 
increase from 2022.  Year-over-year kWh sales in Haines, Skagway and Gustavus increased by .3%, 4.6%, and 
40.7% respectively.  Sales on Prince of Wales Island increased by 5.3% and the Tok region increased by 2.6%.  
Total operating expenses for the year increased by $3.2 million or 17.8% primarily due to a higher cost of 
power.  Operating income for the year decreased 42.5% to $2.6 million, vs. $4.6 million the prior year.  Energy 
sales have continued to improve across our service areas due to improvements in the economy.  Mining and 
other resource activities on the Prince of Wales Island have improved.  Tourism in the Upper Lynn Canal has 
also improved from 2022.  The Interior has seen energy usage rise due to improved economic conditions.  
Additionally, the Regulatory Commission of Alaska approved an interim and refundable rate increase of 15% 
as part of the Company’s rate filing.  The rate filing process will conclude in 2024 with the potential for an 
additional increase in rates.

Telecommunications Operations – Gross revenues for regulated and non-regulated 
telecommunications operations remained relatively constant year-over-year with 2023 revenue at $35.1 
million.  Operating expenses were constant year-over-year at $19.9 million.  Depreciation expense increased 
by $1.5 million or 23.7%.  As a result, telecom operating income decreased by $556 thousand year-over-year 
to $7.5 million.

Other Operations – Other operations are mainly AP&T’s shared costs to subsidiaries and contract 
services to operate and maintain Haida Energy’s hydroelectric facility, Híilangaay. 
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Other Income and Expense

AP&T receives patronage-based dividends from CoBank, its primary lender.  CoBank bases its patronage on 
.95% of AP&T’s average outstanding loan balances.  The Company recorded patronage dividends of $297 
thousand for 2023, and $604 thousand for 2022.  CoBank made a special patronage distribution in the previous 
year which accounts for the decline.

The Company routinely re-evaluates the functionality and viability of its various assets and projects in 
order to determine the proper valuation of the balance sheet.  When appropriate, AP&T will write down or 
retire those assets.  Accordingly, the Company recorded miscellaneous charges of $307 thousand and $230 
thousand in 2022 and 2023 respectively.

Accounting Policies and Estimates

The preparation of the Company’s financial statements in conformity with generally accepted accounting 
principles (GAAP) requires the Company to make estimates and assumptions that affect the reported 
amounts of assets and liabilities at the date of the financial statements and the reported amounts of revenues 
and expenses during the reporting period.  The Company’s critical accounting policies and estimates have 
not changed significantly from December 31, 2022. See Note 1 “The Company and Summary of Significant 
Accounting Policies” in the Company’s 2023 Audit Report.

Financial Condition

During 2023, AP&T’s investment in gross plant in service increased by $22.6 million or 8% to a total of $304 
million.  41% of the additions were directed towards the telecommunications sector as the Company greatly 
expanded its reach and ability to provide high speed broadband to its customers.    Telecommunication-
related construction focused on new installations, service upgrades and additional transport facilities (subsea 
and terrestrial) necessary to fulfil our grant award objectives and improve service to our customers while 
meeting the requirements for the Company’s participation in the Alternate Connect America Cost Model 
(ACAM).  57% of the additions related to energy facilities.  A large portion of those funds were used to 
complete the replacement of the subsea cable project for Goat Lake Hydro.  

Current assets increased $5.9 million year-over-year, of which accounts receivable increased $2 million due to 
a large USDA grant receivable.  Inventory and other current assets increased by $2.2 million as the Company 
continued acquiring the materials necessary for the upcoming construction season. 

Total stockholders’ equity increased by 1.4% or $1 million after a reduction of $2.8 million in declared dividends 
to shareholders.  Common stock transactions led to a decrease of 2.4% or 29,418 in shares outstanding.  Long-
term interest-bearing liabilities at year-end 2023 were $70.3 million, an increase of 32.1% or $17.1 million.  

Liquidity and Capital Resources

Operating Activities – Cash flows provided by ongoing operating activities during 2023 decreased 
by $8.4 million or 41.5% to a total of $11.8 million. The fluctuations in cash flow from operating activities are 
derived from our operating performance as well as from changes in current assets and current liabilities.    
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Investing Activities – Cash used for the acquisition of plant during 2023 was $20.4 million, a decrease 
of $5.2 million or 20.4% over the previous year.  The decrease is a result of the timing of projects related 
to the ReConnect grants.  The Company received, in grants, $14.3 million and $3.4 million in 2022 and 2023 
respectively.  Cash used, net of grant funds, was $25.8 million and $20.9 million in 2022 and 2023 respectively, 
for a net decrease of $4.9 million year-over-year.  The Company’s obligations under the grant award include 
a 25 percent matching requirement and a commitment to finish the project in five years.  

Financing Activities – The Company raised $30 million and $25 million in proceeds through the 
issuance of long-term debt during 2022 and 2023 respectively.  Outstanding balances on the Company’s 
line of credit were reduced by $1.9 million.  $2.3 million of cash was used to settle stock transactions with 
the Company’s Employee Stock Ownership Program during the year, up from $639 thousand in 2022.  Cash 
payments of dividends decreased by $198 thousand or 6.6% to a total of $2.8 million.  Net cash from financing 
activities during 2023 was $10.6 million, an increase of $3.1 million year-over-year.  AP&T ended the year with 
$5.1 million of cash on hand, a $2 million increase from the previous year.

Grant Obligations – During 2023 the Company continued to progress on the SeaLink project related to 
its ReConnect Round 2 award.  The company received from USDA reimbursement of $1.1 million and recorded 
a receivable of $2.3 million, which was received in early 2024. The company expects to complete the SeaLink 
project during 2024 with a savings to budget estimated at $2.0 million.  The ReConnect Round 3 grant awards 
require a matching capital investment obligation over the five-year construction cycle. During 2023 (year 
1) the company spent approximately $1.0 million. The total estimated capital outlay for the remaining four 
years beginning 2024 is $12.5 million; 2025 is $5.0 million; 2026 is $4.3 million and 2027 is $3.8 million. These 
estimated capital outlays include the companies 25% matching requirement which are invested throughout 
the project instead of upfront. This schedule may change as the project proceeds and evolves.

Sustainability and ESG Initiatives

AP&T values sustainability above all else, ensuring the well-being of our employees, our customers, our 
communities, our investors, our earth, and our corporation for both present and future generations.  In 2023, 
we expanded projects as good stewards of the land that support environmental quality such as regional 
decarbonization, beneficial electrification, and wise use of local renewable energy resources.  In Tok, the 
Company constructed a small solar array as a research project and to mitigate fossil fuel usage.

We work hard to keep our customers’ trust and continued investing in the health and welfare of our 
employees and the Alaskan communities we call home.  Our social efforts include providing a safe work 
environment, increasing network reliability, investing in cybersecurity to protect customer and corporate 
data, giving back to communities through charitable contributions, maintaining a collaborative work 
environment, and partnering with tribal organizations.  We continue to work with tribal organizations in the 
interior for cooperative development renewables.

Our governance practices ensure transparency and accountability. Our seven-member board, which includes 
five independent directors, oversees the strategy and operation of the company, aided by the work of 
three standing committees: Audit & Risk, Compensation, and Governance & Nominating.  Each committee 
is comprised of independent directors.  The AP&T directors collectively honor the employee-owned and 
community-minded company culture and are committed to effective governance, active review, and 
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continual improvement.  Across the company, we continue to raise the bar for how we provide services to 
communities, opportunities for employees, and value for stakeholders.

Issues, Risks and Challenges

There will always be risks and challenges facing a business. AP&T has adopted an Enterprise Risk Management 
framework to assist in the appropriate identification, reporting and planning related to the various risks 
assumed by the company. These include the effects and uncertainties of future events, some of which have 
been identified below:  

	 The fundamental strength of AP&T is rooted in our ownership structure as an employee-owned  
	 organization. Our employee shareholders demonstrate the alignment and commitment that is  
	 necessary for us to fulfill our mission of providing vital services and products to our customers in our  
	 service territory. Our ability to continue to source highly skilled new employees, especially those  
	 needed to replace retiring employees, will be critical to our future success.

	 Changes in Alaska’s economic environment could have a negative impact resulting in decreases in  
	 existing revenues restricting opportunities for future growth.

	 Reliance on government subsidies to our regulated energy and telecommunications customers could  
	 be affected by legislative or regulatory changes.  

	 Deterioration in the financial condition of AP&T could result in the violation of the financial covenants  
	 of its Master Loan Agreement with CoBank, causing a default in the terms of the Agreement.

	 Risks related to our operations include failure to comply with existing processes, policies and  
	 procedures designed to optimize business operations; unexpected changes in compliance regulations;  
	 political, legal and economic instability; seasonal factors affecting hydrology; the impact of  
	 unanticipated changes in weather, or weather-related disasters, and unforeseen adverse tax  
	 consequences.

	 Other risks include existing competition from alternate service providers using disruptive technologies  
	 such as Low Earth Orbit (LEO) satellites and new competitors subsidized with federal grant funds.  
	 Loss of customers through competition impacts both regulated and non-regulated telecom segments  
	 and the end user and carrier revenues.

William Marks 
CEO, President

Wanda Tankersley
CFO
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Photo Credit: AP&T Team

Interior Alaska – views and opportunities as wide as the 
imagination.  Tyler Bosdell performs the installation of 

equipment for the Kinross Mine Project in Tok.
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The northern lights shine vividly at AP&T’s headquarters 
in Ketchikan, Alaska, reminding us of our bright future.
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We at AP&T congratulate our 2023 retirees.
It has been a privilege working with you, and now it
is an honor helping you celebrate your retirements.

RETIREESOF AP&TCONGRATULATIONS!

Thomas Ervin, 38 Years Douglas McMurren, 37 Years James Cliver, 25 Years

Benjamin Beste, 23 Years Gary Soderberg, 21 Years Jannette Hagen, 16 Years

Tok, Alaska Petersburg, Alaska Wasilla, Alaska

Port Townsend, WA Klawock, Alaska Port Townsend, WA
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Above: Keeping AP&T high and
mighty on Burnette Peak
mountaintop telecommunications
site.  Shown are AP&T employee-
owners Darren McKeehan, Mason 
Bauer & Evan Beckett.
Photo Credit: (SAMN Crew)

Below: Light years ahead.  Wess Baguley & Trenton 
Powell work to splice fiber for the SEALink 
submarine cable project. Photo Credit: AP&T Team

Above: Tight lines!  The Ketchikan crew works on the Dry 
Mountain microwave site. Photo Credit: (SAMN Crew)

Right: Taking the scenic route through the stunning 
landscapes of Prince of Wales, Alaska with Jeff Rice 
and Zach Layman enroute to Híilangaay.

HARDWORKING CREWSOF AP&T
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IN MEMORIAMWE HONOR

James Baumgartner

James Baumgartner – Licensing/Permitting Manager 
Juneau, Alaska
Hire Date: 10.08.2018   ||   Death: 09.19.2023

James "Jim" Baumgartner passed away at his home on 
September 19th, 2023, in Juneau, AK. He is survived 
by his wife, Linda Baumgartner; his mother, Sarah 
Baumgartner; sisters, Phyllis (Michael) Scott and Lucy 
Looper; and brother, John (Dee Dee) Baumgartner, 
along with numerous nieces, nephews, and other loving 
family members. Jim was predeceased by his first wife, 
Patti Baumgartner; sister, Ann Rosen; brother, Joel 
Baumgartner; and father, William "Bill" Baumgartner. In 
1964, Jim, along with his parents and siblings, moved to 
Douglas. He attended schools in Juneau and graduated 
from Juneau-Douglas High School. Post high school, Jim 
pursued further education at the University of Idaho, 

earning a Civil Engineering degree in 1983. He later went on to the University of Alaska Fairbanks, graduating in 
1987 with a degree in Mechanical Engineering. Soon after, Jim went on to acquire proficiency in Russian at the 
University of Washington Russian House in Seattle, which he later used while working on a major dam project 
as an engineer between Finland and Russia. In 1989, he returned to Juneau and dedicated nearly 30 years to 
the Department of Environmental Conservation before retiring in 2017. Jim subsequently joined Alaska Power 
& Telephone Company, working to ensure that rural Alaska had reliable, safe, and environmentally conscious 
power, internet, and telephone systems. While Jim took pride in his professional achievements, his love for his 
wife, Linda, his extended family, and the Alaskan lifestyle were paramount. He relished every opportunity to fish 
for salmon and to explore the outdoors. An avid traveler, Jim, alongside Linda, explored various corners of the 
world, including Australia, Canada, Mexico, and the Caribbean Islands, where he discovered a newfound love for 
dancing. Jim's family will profoundly miss his sense of humor, his competitive spirit, and above all, his boundless 
love for his family. 

We honor the memory and legacy of our past employees whose 
contributions will forever be remembered and cherished.
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Jay Capps – Watchman
Slana, Alaska         
Hire Date: 06.18.2005   ||   Retired Date: 07.21.2021      
Death: 08.06.2023

Jay Capps and his wife Deb owned and operated Midway 
Services for many years in Slana, Alaska, a small local 
convenience store, where local folks could take showers, 
fill up their water jugs, do laundry, etc. He started 
working for AP&T during the power line construction 
for the Slana power grid in June of 2005. Subsequently 
he then worked as our watchman / mechanic for the 
Slana and Chistochina power plants until his retirement 
in July of 2021, after working for AP&T spanning 16 years
of employment. He assisted the power crews during 
outages and power plant work as needed. He would read 
meters and perform meter disconnects and reconnects 

in the Slana and Chistochina areas. He was very dependable and resourceful as our employee. Prior to owning 
Midway Services and working for AP&T, he was a big game hunting guide in the Wrangell Mountains for Bill Ellis. 
He had many stories to share on those adventures with hunters. Jay was always friendly, ready to help others as 
needed. He was involved within the Slana community in projects, using his store as a gathering place for local 
residents and travelers to stop in for coffee, visit, and tell stories. For the last several years, Jay and his wife Deb 
went on vacation in Cancun, Mexico for the sun and sport fishing.  Once retired, they relocated to Roseburg, 
Oregon where he enjoyed his last years. Jay passed away on August 6th, 2023.

Kelsey Richter

Jay Capps

Kelsey Richter – Billing Manager
Port Townsend, WA
Hire Date: 04.25.2007   ||   Death: 08.15.2023 

Beloved mother, daughter, sister, aunt, and forever 
friend passed away suddenly on August 15th, 2023, 
in Port Townsend, WA. She was born a “Scorpio,” on 
October 28th, 1980, to Jack and Barb Richter. She spent 
her first 10 years living in Snoqualmie Valley, WA, before 
moving with her family to Port Townsend. She graduated 
with the Class of 1999 from Port Townsend High School. 
In 2003, her son was born, and she returned to Port 
Townsend. Kelsey started at AP&T in April of 2007 and 
recently celebrated her 15th anniversary. Coworkers and
friends at AP&T would describe her laugh as contagious; 
it will continue to be heard throughout our Company 
forever. She had a great love for her family & long-time 

friends; family gatherings, camping, outdoors, music and the ocean, were always at the top of her list. Kelsey 
is survived by her son, Jacoby Richter-McCoy; mother, Barb Richter; sister Laureen (Jim) Dunn; brother, Neal 
(Elizabeth) Richter; nephew, Rylan Dunn, and nieces, Leighton Dunn, Silver, and Willa Richter, along with numerous 
aunts, uncles and cousins who all love her and will miss her dearly. She is preceded in death by her dad, Jack Richter. 
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TO SHAREHOLDERSNOTICE
Notice to Shareholders: 
The annual meeting will be held on Tuesday, May 21st, 2024, at 10:00am, PDT via
a live webcast at:
www.virtualshareholdermeeting.com/APTL2024

Annual Report Production: 
Spring Barry of North CreativeTM Design, Ashley Nelson, and Jason Custer 

Photo Credits: 
The AP&T Team
Jeremy Barry of North Creative Design
Charitable Contributions Recipients

Disclaimer: 
The narrative descriptions of the Company’s activities within this annual report contain 
certain forward-looking statements that involve risks and uncertainties. When used in 
this annual report, the words “anticipates,” “believes,” “estimates,” “expects,” and similar 
expressions are intended to identify such forward-looking statements. The Company’s 
actual results, performance or achievements could differ materially from the results 
expressed in or implied by these forward-looking statements. 

REGARDING AP&T STOCK
Postal correspondence should be mailed to:
Computershare
PO Box 43078
Providence, RI  02940-3078

Overnight correspondence should be sent to:
Computershare
150 Royal Street, Suite 100
Canton, MA  02021

Shareholder Website: www.computershare.com/investor

Shareholder Online Inquiries: https://www-us.computershare.com/investor/contact

Telephone:
Toll Free in the US (800) 962-4284
Outside the US (781) 575-3120

For information regarding the acquisition
or sale of AP&T stock, please contact:

SJ Wolfe Investments 
Broker Dealer 
Cutter & Company 
6540 Poe Ave. Suite 510 
Dayton, OH 45414 

1-937-890-5093
Toll Free 888-586-9288
Darrell A. Patrick | dpatrick@cutterco.com
Steve Allread | sallread@cutterco.com
www.cutterco.com
Member SIPC

www.virtualshareholdermeeting.com/APTL2024
www.computershare.com/investor
https://www-us.computershare.com/investor/contact
www.cutterco.com
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